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JACOB H. KUPIETZKY – President, Healthcare Transformation, LLC 
 
Prior to founding his consulting company Jacob served in key strategic roles with Tenet 
Health Systems, Inc. Jacob was the Vice President, Operations Excellence and was 
responsible for creation and management of the Operations Command Center (PMO) 
which oversees the creation of key corporate strategic initiatives and manages 
implementation system wide through the office of the COO. Transformation initiatives 
include standardized service levels, quality improvements and operational efficiency, 
physician alignment strategies and targeted growth/clinical program development.  
 
Jacob also served in the capacity of Sr. Director, Strategic Planning where he developed 
strategy and implementation for Tenet Health Systems to integrate new technologies in 
core business practices, including patient billing and authorization; nurse retention and 
recruitment and physician access to clinical results. He served as liaison between IT and 
operating units and participated in due diligence efforts and vendor contracting; 
 
 
 
 
(917)304-6714 
HCTransformation@gmail.com
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